ELEVATOR
PITCH

How to present effectively a start-up idea,
the research outputs or simply yourself
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Communication is a process




It is NOT exact science

EVERYTHING IS LOVE EVERYTHING IS MONEY EVERYTHING IS SEX EVERYTHING IS ... RELATIVE



But there are evidences

Type: Evidence
Description: Licence plate

scene: 61

Type: Evidence
Description: Glass fraction

scene: 01
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Stevenotes, the r
colloquial %
expression for his.~*
superlative \
keynote
presentations

where new App\e"@
products, |
services and
roadmaps were
announced.
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Before/after evidence




attualita  senologia

Firenze, Palazzo dei Congressi, 4-6 novembre 2015

DO NOT - TUTTO QUELLO
CHE NON SI DEVE FARE
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Don't

PRESS THE KED BUTTON

 (Cosa non deve essere fatto in chirurgia®?
- Chi lo dice?



Obesity among OCED nations
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3.27% of Japanese are "Obese”

Japan l
France ©.5% -




Tell the audi
what you're
going to say,

say It;

then tell them
what you ve
sald.

Dale Carnegie



Audience Attention

Audience Attention Span

INTRODUCTION VARIOUS THEMES CONCLUSION

Typical Presentation

Time



Attention span

Is the abillity to keep mind
focused on something through
careful observing or listening.















Guideline: minimise the number of
potential sources of information
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UNIVI i‘\[.\l A M OVI N G Passive safety for motorcycle
) : ]
DEGLI STUI ’} DEVICE DESIGN: Systematic approach to the problem

Fl RFN l: MObIility and Vehicle INnovation Group Ph.D Meeting. 9th November 2015
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UNIVERSITA
DEGLI STUDI

FIRENZE

First Semester
Q4 Q1 Q2
_ October | November | December | January | February | March | Aprl | May | | otember
@ Review of motorcycle Study of traffic accident analysis
3 safety systems Statistics analysis : K
§ Study of Motorcycle Dynamics 'y
Revision of motorcycle EU projects Stu
October | November | December January Fog { uly August | September
o |KBMS def. | Hardware definition and Purc tion io acle Detection (Matlab)
§ Publication [Des 142 : Test on Smartphone Publication
§ Motorcycle 2nd Dataset TU Delft
S.F. Def. we MSc. thesis direction
Fe March April May June July August | September
" '(C++ with Open CV) Thesis writing Dissertation
§ 4th Dataset Siemens Publication Outreach
§ Publication Lecturing activities
Publication D. 2.6
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Disegni
VS.
Istruzioni
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% FIRENZE 1. State of the art of CAD Reconstruction and Constrained Fitting

RE in mechanical engineering:

CAD Reconstruction - Aims at the retrieval of the
CAD model of a physical object using
measurements and data obtained directly from
the final product (e.g. 3D scans)




UNIVERSITA

DEGLI STUDI

i FIRENZE 1. State of the art of CAD Reconstruction and Constrained Fitting

Final product




Bad use of colours

e Distract

e Colourblind



UNIVERSITA
DEGLI STUDI

FIRENZE

front
Rider

rear

combined

Rider Behaviour Braking

e 11561braking eventsg
extracted.

1ts in total

Brake f R
Front Rear
Braking Braking

Methodology to develop Training strategies
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: 3 UNIVERSITA M OVI N G Passive safety for motorcycle
> ) : ]
% £ DEGLI STUDI DEVICE DESIGN: Systematic approach to the problem

‘ F l !{ F N ZE MObIility and Vehicle INnovation Group Ph.D Meeting, 9th November 2015

L |

_ TRIZ TOOLS: Study of the problem

What is the main

. Body (AandB ) spesch Environment
roblem that we wis Envorert Temperae
Hurnicity L
to reSOIVe? Friction between the bodies Friction beteg
Flow friction
I Environment conditions
Pressure

Body (A)( With its ph
Body (R With its phy:
~lamé i ical and

Body (A)( With its physical and mechanical propert & )
Body (B)( With its physical and mechanical property )

Other surrounding element s(With their physical and
mechanical propert & )

Reduce the motorcyclist
accident injuries

BODY (B) STOPS
VIOVE RESPECT TO BODY

(B)
SYSTEM : Object X

RIGHT AFTER BODY (B) STOPPED
BDY (A) IS MOVING RESPECT TO BODY (B)

The System Oper SO : Okt X
How can the system make not harmful , forbody (A), the

?
How can the system reduce the speed of body (A)? failure to reduce the speed ?

The S.O S us to:

find availab , resources
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Rethinking Presentation Slides:The
Assertion-Evidence Structure

A small, but growing, revolution is occurring in the way that
engineers and scientists design their presentation slides.







1. Elevator Pitch essential

3. Presentation skills for research
OuUtpuUtS

5. Learning by deliberate practice

Valenﬁn a

| @



Elevator Pitch
or Statement




E’ un discorso di pochi secondi da
fare ad un potenziale investitore se ci

S| trovasse per caso con |ul
IN ascensore.

y/



."#The term grew out of the

y K . limited time
Qv entrepreneurs are glven,

&1 inio pitch their product to
;- pc;te | |""ves‘tors
} t z \ ' ,." |
’ - 4




Coming up

with creative
ideas Is easy; ¥
selling them to

strangers IS
hard.




Ducks lay eggs s,
discreetly, on the
other hand a
chicken makes
noise so the
whole estate can
hear. What Is the
result?




“The whole world eats
chicken eggs, just few
use duck eggs.”

(Henry Ford)



Elevator Pitch:
5 slides In 5 minutes



Project/Startup’s name (+ logo)

Brief description of the business (Tag Line)

Speaker Name and Surname
Title

‘ MVaIen ting

P)
- |
' ®



Problem or want

v What problem do you solve?

v What opportunities do you provide for people (i.e.
to be faster, more cost-effective, more efficient,
happier, safer...)

v How many people need this problem solved?

v Have you validated that people will pay to have it
solved?

‘ Inq
| Mal tagliat;
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Product or Service

As simple as possible: what does
your product do for customers?
How does it work?

How have you tested it with
customers?

USe dala and factds Zo SZ‘renﬂ'Z/?en youlr cCasSe.
(Demo)
Show physical product. Screenshots. Rendering.

Live demo: always risky, but powerful if it  Valengip,

works... L’“;aggﬁ

S



Business Model

How do you get paid?

What's the opportunity for growth?
How can you scale beyond your
current scope: new industries, S

territories, applications of
partnershins and technoloav?

Va/en-,-,-n -




Team

What relevant experience does your team have
that supports your story?

Brands worked for? Achievements? Sales
success”?

What binds you together as people and
entrepreneurs?

Valen-'-,'n a



Contacts

email
(mobile phone)
website/Facebook page

{
s UUsually we
’———---q fa:ée 2
Pl‘c{ar‘g 07[’
Ahis slide.

ﬂ)l‘l‘ie e
VERY BIG 4’/




What does
presentation "skill" V
means? / Maltagios



Soft Skills definition:

What is: Soft skills are personal
attributes that enhance an
individual's interactions, job
performance and career prospects.
Unlike hard skills, which are about
a person's skill set and ability to
perform a certain type of task or
activity, soft skills are interpersonal
and broadly applicable.




Soft skills is an unfortunate term.
It sounds weak or dull.




By definition,
soft skills are
those skills that
are difficultto
measure. 4




EMPATHY

COMMUNICATION
COACHING
& MENTORING

PERSONALITY

CREATIVITY
DEVELOPMENT

MOTIVATION

TIME
MANAGEMENT

NEGOTIATONS






Advantage



Q&A

Presentation offers someone on stage
to answer questions for the audience
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Presentation allows the speaker to observe
the reactions of the audience and revise
the it on the spot for that audience




10 minutes rule

High
attention

RESET RESET RESET RESET

Low
attention

10 20 30 40 50
Time In minutes



A presentation offers more
ways of emphasizing key points
than a document does. In a
document, an author can
emphasize key points with
repetition and placement. In a
presentation, though, the
presenter has all those options
and one more: delivery

‘ Valenﬁn a

Mal tagliq4;
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A different type of advantage of making
a presentation concerns the visuals
alds that one can use in a presentation.

|/ o S




INn addition, the
presenter can
iINnclude
demonstrations



Disadvantage






While you ha\ée
the opportgm Y
{0 revise a
document yo;
have only on

chance to saly
things COI’I’@(?’[ Y,
N a presentation
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Pay attention to the sources!




ATTENTION SPAN OF HUMANS VS. GOLDFISH
8 second 9/second 12 second

attontion span in attention spaniof a R Y |
2013 GOLDFISH 2010 )

e: National Center for Biotechnology Information, U.S. National Library of Medicine, The Associated Press

Web site users span attention



Check your slides

1. Speling / grammar misstakes
2. Uniform indentation

3. Uniform font size

4. Uniform font style
5. Uniform line spacing



Common mistakes






Zen” Style

All writing is a process
of elimination.

Martha Albrand




Together we can bring order to galaxy
| K 9106
» Force is with you — but you are n. 2di yet
» Join me and | will complete your
» You can destroy the Emperor ( " | this)

- It Is your destiny

»tam-your father
=Search your feelings. You}

» Together we shall rule the ga
» Come with me. It is the only}
» It Is your destiny! l







If | only had more pretty
pictures for my presentations







Lesione del nervo thoracico anteriore

atrofia muscolare

Left
shoulder

e






You GoT NO IDEA ... You bon'T HAVE A CLUE ...

Yoo BON'T Koyl THE PewiER , OF THE DARK. SiE !
Yes' Taarls T

Vader used to practice in front of the mirror for hours.



There is NOT much debate about that.



If you're not
practicing
deliberately
whether it's sport,
a foreign
language, a
musical
iNnstrument or any
other new skKill you
might as well not
practice at all. | vaensy,

Mal Tagliqy;
®




Deliberate practice

World Class

Excellent

Average

Rudimentary

Terrible

Skill/*Talent" Level and Practice by imYimpact

Practice






Are you ready”’






Valentina Maltagliati
docente di comunicazione

valentina.maltagliati@gmail.com
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